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In the process of becoming a piano technician, there is much to learn. Not only do
you need to learn the processes, information, etc., but you also need to develop
your technique with practice. In this course, we will lay out some of the things you
will need to learn first, give some practical tips on how to gain your first customers,
show you some alternative ways to make income as a technician, and more.

First, you must evaluate what you will need to learn to become a piano technician.
There are a couple different methods for technician training:

Traditional method
Some colleges offer excellent one or two year programs. If, however, you do
not have the time, budget, or attention needed to take these courses, one of
the following methods will be a better option.

Correspondence course
This will allow you the opportunity to study at home at your own pace. The
best and most comprehensive correspondence course available is the Randy
Potter School of Piano Technology. It will provide you with the basics you will
need to know and prepare you for intermediate level tuning, repair, and
regulation.

Apprenticeship
If you know a piano technician who would be willing to take you alongside and
train you on-site with hands-on experience, this is a great way to learn the
trade (though hard to come by).

There are some excellent books and other resources available that will help you to
learn the more complicated workings of the piano. These would greatly enhance
your knowledge on top of any training courses you take.

Pianos Inside Out by Mario Igrec
This book, having 539 pages, is packed full of information and photos and is
the most comprehensive training guide available. It teaches how to tune,
regulate, rebuild, and repair, along with other more advanced procedures.

Beginn ing Steps

Training

Other Resources

https://www.pianotuning.com/
https://www.pianotuning.com/
https://www.howardpianoindustries.com/pianos-inside-out-a-comprehensive-guide-to-piano-tuning-repairing-and-rebuilding/


3

Piano Technicians Guild
The Piano Technicians Guild has chapters around the country. This group of
technicians meets several times per year. It would be a great opportunity for
you to obtain insight, advice, and information from some very well-versed
technicians. Seminars and conventions are also available to attend where you
would learn very valuable information in their classes. These classes
collectively cover practically every aspect of piano service.

Piano World
This site has much information on all aspects of the piano. It also includes
forums where you can talk with other technicians and get their advice.

YouTube videos
There are many channels that offer completely free instructions on how to do
almost any piano repair. One of those channels is our own, Howard Piano
Industries. We offer nearly 200 videos on piano tuning, repair, voicing,
stringing, regulating, business, and more. Only watching YouTube videos will
not give you complete knowledge on piano service, but is a wonderful
supplement to your learning.

Practice will be a huge factor in your advancement as a piano technician. The best
place to start out will be with tuning. Repairs, regulation, voicing, and other
procedures can be learned later, but tuning is very necessary as it is the most
common piano service that needs done. Most customers will have their tuner take
care of any repairs or other services, so if you can first become a dependable tuner,
they will likely have you back for other services.

To start learning and practicing, there are some basic piano tuning tools and
supplies you are going to need.

A piano
This seems pretty simple, but having a piano at your home is pretty necessary
for learning. You will need an instrument that you can practice frequently on.
If you do not already own a piano, you could probably find a fairly
inexpensive

Practice

Basic Tuning Tools

Beginn ing Steps

https://www.ptg.org/home
https://pianoworld.com/
https://www.youtube.com/@howardpianoind
https://www.youtube.com/@howardpianoind
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inexpensive piano to practice on. If it needs a few small repairs, don’t let this
stop you from choosing the piano, just ensure that it is in good working
condition. It is good experience to do some work on common, small repairs
even starting out. If it is very old or in very bad condition however, it is
probably not the best to get for practice (if the piano is free, that’s a good
sign it is probably in pretty rough shape). Make sure the piano does not have
loose tuning pins; this will make the piano difficult to tune and it will not be
able to hold tune well.

Tuning hammer
This is the most basic and perhaps most obvious tool that you will need for
piano tuning. You will want to ensure you get a good enough quality hammer
so that it fits most tuning pins correctly. Our most popular hammer is the
Professional Piano Tuning Hammer with Nylon Handle.

Rubber mutes
Rubber mutes for piano tuning are 2 and 9/16" x 1/4". They are easier to use
when attached to wire handles.

Temperament strip
A temperament strip is a strip of red wool to be inserted between certain
strings on the piano, acting a a mute for many unisons all at once. This makes
the job much faster.

These three tools are available in a kit on our website here.

Beginn ing Steps

https://www.howardpianoindustries.com/piano-tuning-hammer/
https://www.howardpianoindustries.com/piano-tuning-mutes-with-handles-set-of-4/
https://www.howardpianoindustries.com/piano-tuning-wool-felt-temperament-strip/
https://www.howardpianoindustries.com/piano-tuning-kit/
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You will not be able to charge for piano tunings right away. It will take much practice
before you can start charging for your tunings. Ask friends who have a piano they
don’t play often or at all if you can practice on their piano in addition to yours. One
once said that you need to tune 100 pianos before you start to get a feel for the
trade and can begin to think about charging. So, you will have a period of time where
you offer free tunings to gain practice, experience, exposure, and a reputation.

Once you have gotten enough practice and can do a good tuning job, you can
determine the cost of your tuning based on some different factors. The price for
tuning will be what you determine first as any repair work or other services you offer
will be based off this price. All other jobs generally should be an hourly rate equaling
half of your tuning price.

One thing that is very important is to investigate the cost of other technicians in
your area. This will give you a general price range to work off of for determining your
cost. Location is also a major factor as a tuning in big cities will be more than in rural
areas.

You will want to remember that you will have some expenses cutting into your year-
end profit. If tuning is going to be your only job, you will have to get your own health
insurance. You will also be driving to several locations each day to tune, so you will
have gas and mileage expenses. Any expenses for tools, supplies, or a workspace (if
you will be doing repairs) must also be factored in.

As an example, if you were charging to tune four pianos per day, five days a week, for
fifty weeks each year (1,000 pianos per year), at $80 per tuning, you would have a
year-end salary of $80,000. From here, you can factor in all of your expenses to see
what your rough salary will be. Once you determine what your fee will be, add it into
the equation below to find out your yearly salary (not including expenses).

$_____ fee   x   1,000 pianos per year   =   $______________ year-end salary

This is not an exhaustive explanation, but hopefully it gives you a general idea of how
to determine your fees, expenses, and profit as a piano technician.

How Much Money Can I
Make Tun ing P ianos?
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Once you have attained some skill with piano services, you are ready to start gaining
new customers. After you get your first group of customers, the hope will be that
any new customers will come from word-of-mouth advertising. But first, you will
need to take some steps to advertise and gain customers yourself.

Homes are not the only place that have pianos. Many schools, most churches,
nursing homes, and concert venues all usually have at least one piano. Some
restaurants may also have a piano.

First, determine your service radius. You will need to determine how far you are
willing to drive to service pianos before taking the next step.

Once your service radius is determined, you can go online and search for all the
churches in your area (since they will likely all have a piano). Print off this list and
contact every one of them. The same could be done for schools, nursing homes, or
concert venues. These will be some of your best tuning opportunities because they
will most often have their pianos tuned more frequently or will have more pianos to
be tuned at once. You can offer a discount for multiple piano tunings on the same
day in one location since you will not have to pay for gas to get to each of those
pianos.

Since emails can be sent to junk folders or phone calls may be forgotten, probably
the best way to contact them is by letter. The letter could include what your services
are, your training, your fee, and any other information that gives you credibility. This
can be set aside or saved for later when they need a piano tuned. Perhaps you even
want to invest in some business cards. These could be sent with the letters as they
will be less likely to get thrown away.

Don’t get discouraged if you don’t get as much of a response as you might like.
Some, if not many, of the places you contact may already have a piano technician
they use and like. They might need to hear good feedback from those who do take
your offer to consider a switch.

How to Gain  New
Customers

Where are the Pianos?

Contact
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Start to get to know more piano owners, piano or music teachers, local school choir
or band directors, etc. Making a more personal contact like this will make them more
likely to consider you. Let your friends know you’re tuning in case they need their
piano tuned. You might even consider starting a public social media page so that
others can find you as a technician.

When contacting schools, remember that some schools will have technicians by
contract, where one district will use the same technician. If you can find out who is
in charge of the contract and contact them, you might be considered as the next
contracted technician when the current technician retires or moves.

Get to know and contact the piano/music teachers in your area. If you get to know a
teacher and tune for them, they are likely to share your name with their students.
Families often ask teachers for suggestions on a piano tuner, so this is a great way to
start getting to people’s homes and spreading more word-of-mouth. Where there is a
piano owner, there will likely be someone in the home taking lessons.

Contact your local music stores, whether they sell pianos or keyboards, and ask
them to keep you in mind for anyone who comes to them asking for advice on who to
use as a piano technician. Give them some business cards to hand out.

Offering a referral discount is a very good way to gain new customers. For example,
if a piano teacher refers a student, you could offer a 20% discount the teacher. This
will incentivize your customers to refer others. When a new customer contacts you,
make sure to ask where they heard of you. Make sure to keep track of how many
referrals you get from each customer. With a 20% off referral rate, if between
tunings, someone refers you five times, they would get a free tuning. It is well worth
to give a free tuning in order to get five new and probably repeat customers.

You can offer free, roughly 45-minute classes for the piano owner on how to
properly care for their piano. To set this up, you might contact a local music
teachers association and offer to teach this presentation at one of their meetings.
this

How to Gain  New
Customers

Referral Discounts

Piano Care Classes
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This could cover topics such as how to clean the piano’s keys, how often strings go
out of tune and what can cause this, etc. You could also go directly to a teacher and
offer to do this class for his or her students. Those who attend the class will then
hear your name, see your credentials, and possibly consider you to tune their piano.

Investing in signage to have place on your vehicle is very profitable. This allows you
to post your phone number, name, service, and other essential information and
many will see it. Make sure you get it from a place that will do a professional job. The
more professional it looks, the more likely people will be to call you.

Business cards are an easy way people can save your information for later,
especially if they don’t need their piano tuned now. Again, make sure these are
professional looking. You can easily get professional looking business cards online
without spending a lot of money. Always be sure to carry them with you, especially if
you have vehicle signage.

You might be in a store parking lot when someone asked for your information and
business cards are very handy for these occasions. Business cards can be lost or
forgotten however, so it is a good idea to ask for their phone number so that you can
call them back later.

Make sure all of your essential information information is on the cards (name, email,
phone, website, etc.).

It is important that you have a website available for your business. Here, you can list
the services you offer and show photos of your work. This adds to your credibility as
a technician and allows you to have a custom, more professional email address. For
those who have never heard of you, it helps leave a good impression of your work. It
will also offer you the advantage of increased promotion and exposure through the
website getting into internet search results. On your website, be sure to include your
fee, the area you service, your training and experience, etc.

How to Gain  New
Customers

Website

Vehicle Signage

Business Cards
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If you see a town outside of your service area does not have a piano technician, you
might want to offer your services to that town. Then, you can schedule all piano
tunings for that area on one day so you save the money on the gas. You could charge
a small amount extra for those tunings due to the travel as well.

How to Gain  New
Customers

Towns Outside Your Service Area
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I ncome Sources

There are many different services you can offer in your piano service business. Your
most important and most common service will be tuning, but there are many add-on
services you can offer. This will not only make for happy customers, but increased
income for you as well. Below are some ideas for you to consider to see what works
best for your business.

Regulating is probably the more common job you will run into. You can offer both
partial and full regulations. If you do a partial regulation, which may only take two
hours, make sure to adjust the things that will make the most difference so that the
customer sees a lot of value in what they payed for.

If there is something that can be done, but isn’t cost-effective or necessary for the
customer, be very careful how you present it and be honest and transparent. Don’t
be afraid to educate your customers. This gives you a reputation of being a fair
technician who doesn’t take advantage of his or her customers.

A lot of repairs can be done on-site during a tuning because they are simple, easy
jobs. They might only take 5-15 minutes to complete, where it would greatly benefit
you to not charge because it will leave a good impression on your customers.

If the piano is very old and needs a lot of work, you might suggest doing some
reconditioning or rebuilding on the piano. If you suggest this, be sure to give a
detailed quote as this will be an expensive job and you want to be transparent,
showing them the specific reasons why you are charging the amount you are.

You can also offer a piano cleaning add-on. Most customers won’t want to take the
time to take apart the case parts and remove the keys of a piano to get a thorough
cleaning, so you can offer to do the work for them. If you aren’t sure about the
process of cleaning a grand or vertical piano, you can watch these videos:

Cleaning a Vertical Piano: https://youtu.be/pkuaJA-ZwLE?si=LBI-Bsv4Td63oEmo
Cleaning a Grand Piano: https://youtu.be/gUy_7hN2qLc?si=v9OO3sOgxc_9mqQx

Regulating, Repair, and Voicing

Piano Cleaning

https://youtu.be/pkuaJA-ZwLE?si=LBI-Bsv4Td63oEmo
https://youtu.be/gUy_7hN2qLc?si=v9OO3sOgxc_9mqQx
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I ncome Sources

If a customer would like to sell their piano, you can offer to help them determine a
price for it. You will need to have a knowledge of the different types of pianos, what
they’re worth, anything that is wrong with their particular piano, and what similar
pianos are selling for.

You can also help the customer sell their piano for a commission fee. For a certain
percentage, you can help to advertise the piano and get it sold.

Dampp Chaser’s Humidity Control Systems can only be installed by piano
technicians, so offering this as an add-on service could be very profitable. Dampp
Chaser offers training on their website so that you can qualify to install their system.  
These systems will help the customer’s piano stay in better condition and stay in
tune longer. You can add a mark up to the system to help pay for installment.

If a customer would like to buy a piano, you can help them by evaluating the piano
they are looking at buying, seeing if the price is fair, looking at what repairs it could
need, etc.

Offering some piano accessories to customers is another way to make some extra
income. Keeping some common things with you (such as caster cups, music desk
hinges, desk knobs, or care products) will allow you to make a little extra if a
customer needs them. Also, be sure to have information you can give them for if
they ask you where to purchase piano covers, piano bench cushions, dollies, etc.
Having photos with you is always a good idea. For example, if they were to decide to
purchase a bench through you from Jansen, since Jansen has discounts for piano
technicians, you can make a profit on having the customer purchase through you.

Piano moving services are an excellent way to earn some extra income. Often times,
home piano owners don’t know the best way to or can’t move their own piano, so
they

Appraisals

Install Humidity Control Systems

Pre-purchase Inspections

Piano Accessories

Piano Moving Services
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I ncome Sources

it could be a very profitable thing to offer. You will need to make sure you have the
proper moving equipment to do this. It is a good idea to have insurance if you will be
offering this service.
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Piano F l ipp ing

Another method of earning some extra income with your piano service business
deserves a chapter of it’s own. If you are going to consider doing some piano
flipping, you will want to look into if you will need a license to do so. Some areas may
require you have a license to sell the pianos, so make sure to do your research. Here
are some things you will need to know to do piano flipping.

To do flipping, you will need to increase your knowledge of the value of pianos. You
need to make sure you are buying the piano at a good deal and, once you fix it up,
that you are selling it for what it is now worth. The better deal you get on buying the
piano, the more profit you can make in the end. If you can get a piano for free that is
in good condition, you will be able to make even more.

Don’t be afraid to try to negotiate the price with the seller of a piano. Especially if
you know that the piano isn’t worth as much as they are selling it for, it is a good idea
to ask if they are willing to go down to a lower price.

See what prices different pianos are selling for on sites such as Facebook
Marketplace, eBay, or other online sites. This will give you an idea of what home
piano owners are buying and selling for. You can typically sell a piano for quite a bit
more than a private seller would since you are a professional and have ensured that
everything is working correctly. Being able to move the piano for the buyer is a great
plus!

When you’re flipping pianos, it’s also a great advantage to get some good name
brands. The better brand piano you flip, the more money you will get out of it. For
instance, Kawai and Yamaha are very popular brands for upright pianos. You will be
able to mark them up more than other, lesser known brands.

You will want to set a minimum price that always would like to sell a piano for to pay
for the time, energy, work, and supplies you put into the piano. If you get a piano
that needs a lot more work put into it, you want to make sure you will be able to sell
it for a higher price to get paid for the work you did. Don’t overprice your pianos, or
you will be less likely to sell them.

Know Pianos’ Values
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First, you will need a place to put the piano(s) that you are working on. A workshop
would be an ideal location since you will have it near all of your supplies and tools,
but if you don’t have this, you can always put it in a spare bedroom.

Second, you will need to have the supplies necessary to move the piano. Often, when
you purchase a piano from a private seller, you are going to have to move it yourself.
You will need a vehicle that can move the piano, piano dollies, something to cover
the piano with, and possibly a trailer.

Piano flipping is also a way to gain new tuning customers. Often, the buyers will
become your tuning customer, so make sure to leave your business card with them.

What You’ll Need

Gain New Customers

Piano F l ipp ing



Utility Knife

CA Glue

Protek CLP

Hypo Oiler

Wood Glue

Micrometer

Screwdriver

Adjustable Wrench

Magnetic Telescoping Pickup Tool

Flashlight

Scissors

Offset Ratcheting Screwdriver

Tweezers

6" Stainless Steel Rule

Needle Nose Pliers

REPAIR TOOLS

Tuning Hammer

Temperament Strip

Tuning Mutes

Lid Prop Block

TUNING TOOLS

Invoices

Business Cards

Pens

Electronic Tuning Device (if used)

FOR YOUR BUSINESS

Piano Tool
Case Checkl ist

15

*These tools are for use with the Combination Tool Handle

Piano Capstan Screwdriver

Piano Damper Wire Regulator*

8" Action Flange Screwdriver*

7" Regulating Screwdriver*

Backcheck and Bridle Wire Regulating Tools*

Single Needle Piano Voicing Tool

Piano Spring Hook Tool

Universal Capstan Screwdriver

Piano Hammer Voicing Tool*

Offset Piano Key Spacer*

Grand Piano Action Screwdriver

Grand Drop Screw Regulator

Combination Tool Handle

REGULATING TOOLS

E
X
T
R
A
S



Step 1: Take apart the case parts

Guide for  Clean ing
an Upr ight P iano
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Kneeboard (or frontboard)
Music desk
Key cover

Step 2: Remove and clean the action

Take off the three or four nose bolts that are holding the action in
Slide the action brackets off the nose bolts
Ensure the pedal rods are disconnected from the action
Carefully lift the action straight upward being aware not to damage the dampers.
Use a blower function on a vacuum or an air compressor set around 90psi to blow off the
action. Do not get too close to the action as you don’t want to damage the parts.

Step 3: Remove the keys

Always lift keys straight up off of the keypins so that you do not damage the keys. Make sure
you keep your keys in order so that they don’t get mixed up. This could cause much trouble
when trying to put them back together as they are each different.
Use a shop vac or vacuum to clean out the keybed under the keys. Be careful to avoid the
balance rail or backrail felts/punchings so that you don’t suck them into the vacuum.

Step 4: Clean the rest of the piano

Use a vacuum to clean out the bottom section behind the kneeboard.
If you are in an environment where you are able (such as a garage) use an air compressor to
blow out any dust or dirt that the vacuum may not have been able to get to.

To watch a video with more details on this topic, visit this link (or click the QR code below):
https://youtu.be/pkuaJA-ZwLE?si=N87V3eTiXgZ5cFOK

E
X
T
R
A
S

https://youtu.be/pkuaJA-ZwLE?si=N87V3eTiXgZ5cFOK


Step 1: Remove the action

Guide for  Clean ing
a Grand P iano
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Remove the keyslip, fallboard, and cheek blocks. The steps you take to remove these pieces
will differ depending on what brand of piano you have.
Ensure that all the hammers are down before removing the action, otherwise they could be
broken off. Carefully slide it out from the sides.

Step 2: Clean the soundboard

It is helpful for cleaning the soundboard to have a tool such as the Grand Piano Soundboard
Cleaner, the Grand Piano Sweeper Soundboard Cleaner Duster, or the Spurlock Grand Piano
Duster Cleaner Set. 
Wipe across the soundboard until clean. You can slide your duster tool in between the strings
and also use the holes in the iron frame to get to hard to reach places.
If the dust is very bad, you can also use an air compressor and vacuum. Use short bursts of
compressed air and catch the dust with your vacuum.

Step 3: Vacuum the action cavity

Using a vacuum, clean out the action cavity. Be careful not to damage any working parts. You
can also use a compressor or a brush to get extra dust out of hard to reach places.

Step 4: Clean the action

To minimize dust being blown into the room, take the action outdoors.
Blow the action off gently, using low pressure with the air compressor. Be careful not to
damage or loosen any parts.

To watch a video with more details on this topic, visit this link (or click the QR code below):
https://youtu.be/gUy_7hN2qLc?si=36qx6mAwnm17OOuI

Step 5: Clean the tuning pins and tuning pin block

Using a Grand Piano Pinblock Cleaning Brush to stir up the dust and catch the dust with your
vacuum.

E
X
T
R
A
S

https://www.howardpianoindustries.com/grand-piano-soundboard-cleaner/
https://www.howardpianoindustries.com/grand-piano-soundboard-cleaner/
https://www.howardpianoindustries.com/grand-piano-sweeper-soundboard-cleaner-duster/
https://www.howardpianoindustries.com/spurlock-grand-piano-soundboard-duster-cleaner-set/
https://www.howardpianoindustries.com/spurlock-grand-piano-soundboard-duster-cleaner-set/
https://youtu.be/gUy_7hN2qLc?si=36qx6mAwnm17OOuI
https://www.howardpianoindustries.com/cory-grand-piano-pinblock-cleaning-brush/
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If there are only white keys sticking, it could be that the keyslip is too close to the keys, causing them
to get stuck when pushed down. You can test this by pulling out on the keyslip a slight amount and
seeing if it fixes the problem.

To fix this, first take the keyslip off. You might just have to slide it up to take it off or there could be
screws to unscrew or other steps to take first. It is all dependent on your particular piano. If there are
no adjusting screws behind the keyslips, tape a piece of cardstock, a thin piece of cardboard, or even
a business card folded in half to the key frame to shim out the keyslip. This pushes it just far enough
that the key has room to be pushed down without catching on the keyslip.

Check the Keyslip

The key bushing felt or balance rail felt could be tight, cause the key to get stuck on the keypin when
pressed down. This could be cause by the felt swelling. It could need replaced or eased. To replace
the felt, you will steam the old felts out with a soldering iron and a mixture of water and alcohol, and
then replace the felt using PVC-E Glue, Key Bushing Cauls, and a Bushmaster to make the process
easier  (get more detailed instruction here). To ease the felt, iron it with a Key Bushing Tip Burning
Blade and Soldering Iron, ensuring that the temperature does not get too hot and burn the felt (this
can be accomplished with a Soldering Iron Station).

The keystick itself could also be broken (usually at the balance rail pin). This will need repaired.

Check the Keystick

The front or balance rail pins underneath the keys could be corroded and need polished (or replaced
if the corrosion is very bad). To polish the keypins, simply use a metal polish and polish them so that
they are smooth (get more detailed instructions here).

The front rail pins, due to their oval shape, could need turned a slight amount to fit better into the
hole in the key.

Check the Keypins

If objects such as coins or paper clips have fallen down between the keys, they can get wedged
between the keys and cause them to be unable to come back up freely.

Check Under the Keys

Sometimes the jack spring is broken or weak, which causes the action to work incorrectly. In this case,
it will need replaced. Stretching a weak jack spring to try to cause more tension in it would not be the
best option is as it is possibly the spring could break.

Check the Jack Spring

E
X
T
R
A
S

https://www.howardpianoindustries.com/pvc-e-glue-adhesive-for-piano-keytops-and-felts/
https://www.howardpianoindustries.com/piano-key-bushing-cauls/
https://www.howardpianoindustries.com/bushmaster-piano-key-bushing-tool/
https://www.howardpianoindustries.com/blog/instructions-for-piano-key-bushing-cauls/
https://www.howardpianoindustries.com/piano-key-bushing-tip-burning-blade/
https://www.howardpianoindustries.com/piano-key-bushing-tip-burning-blade/
https://www.howardpianoindustries.com/weller-40-watt-soldering-iron-for-ironing-tools/
https://www.howardpianoindustries.com/electronic-soldering-iron-station-sl-5-series/
https://youtu.be/0wTDfqMJbI8?si=a5q0rvmMBzMQUrzn
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If the jack flange has become unglued, it will be unable to function properly. You will want to simply
re-glue the jack onto the whippen body. Find out more about fixing sticking jacks here.

If while you are hitting a note repeatedly it quits playing, it is likely that the flange pinning has become
too tight. Sometimes, the felt lining the hole will swell over time. This causes the jack to be unable to
return after being played due to friction. You can lubricate the flange pin with Protek CLP. If it is very
bad, you will need to repin the flange (get more detailed instructions here).

Check the Jack Flange

A broken bridle strap could cause the key to work incorrectly, but it does not always. If one is broken,
it will need replaced.

Check the Bridle Strap

If a hammer shank is broken, the key simply will not work. To repair a broken hammer shank, you will
need some heavy duty wood glue (liquid Hide Glue works best) and a Hammer Shank Repair Sleeve. If
it needs replaced, there are replacement hammer shanks available as well.

Check the Hammer Shank

If the hammer flange is broken, the hammer will not work correctly. This will need repaired or
replaced.

Check the Hammer Flange

The hammer rail spring could be broken, out of place, or weak. If it is just out of place, simply pop it
back into place. It it is broken or weak, replacement spring are available.

Check the Hammer Rail Spring

Spinet pianos have a plastic elbow that attaches to the bottom of the whippen. This could be broken
and need replaced with a new elbow. If a key on a spinet piano is down and does not return on its
own, this is a very likely possibility.

If the lifter wire became disengaged or unattached to the key, you will need to put it back into place.

To see more details on the possible causes for sticking keys, watch this video:
https://youtu.be/qCB_etJLVMs?si=wtDJi1reYPAbyYL0

Check the Elbow and Lifter Wire (for Spinets Only)
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https://youtu.be/qCgvbtDUm6Y?si=cpFmojRX3v28DRCQ
https://www.howardpianoindustries.com/protek-clp-lubricant-for-piano-action-parts/
https://youtu.be/rXseuhnBENI?si=ifsC_AoSWYYUQmne
https://www.howardpianoindustries.com/hide-dry-cabinet-glue-crystals/
https://www.howardpianoindustries.com/hammer-shank-repair-sleeves-set-of-12/
https://youtu.be/qCB_etJLVMs?si=wtDJi1reYPAbyYL0

