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[ ] Check the Keyslip

If there are only white keys sticking, it could be that the keyslip is too close to the keys, causing them
to get stuck when pushed down. You can test this by pulling out on the keyslip a slight amount and
seeing if it fixes the problem.

To fix this, first take the keyslip off. You might just have to slide it up to take it off or there could be
screws to unscrew or other steps to take first. It is all dependent on your particular piano. If there are
no adjusting screws behind the keyslips, tape a piece of cardstock, a thin piece of cardboard, or even
a business card folded in half to the key frame to shim out the keyslip. This pushes it just far enough
that the key has room to be pushed down without catching on the keyslip.

[] Check the Keystick

The key bushing felt or balance rail felt could be tight, cause the key to get stuck on the keypin when
pressed down. This could be cause by the felt swelling. It could need replaced or eased. To replace
the felt, you will steam the old felts out with a soldering iron and a mixture of water and alcohol, and
then replace the felt using PVC-E Glue, Key Bushing Cauls, and a Bushmaster to make the process
easier (get more detailed instruction here). To ease the felt, iron it with a Key Bushing Tip Burning
Blade and Soldering Iron, ensuring that the temperature does not get too hot and burn the felt (this
can be accomplished with a Soldering Iron Station).

The keystick itself could also be broken (usually at the balance rail pin). This will need repaired.

[ ] Check the Keypins

The front or balance rail pins underneath the keys could be corroded and need polished (or replaced
if the corrosion is very bad). To polish the keypins, simply use a metal polish and polish them so that
they are smooth (get more detailed instructions here).

The front rail pins, due to their oval shape, could need turned a slight amount to fit better into the
hole in the key.

[ ] Check Under the Keys

If objects such as coins or paper clips have fallen down between the keys, they can get wedged
between the keys and cause them to be unable to come back up freely.

[] Check the Jack Spring

Sometimes the jack spring is broken or weak, which causes the action to work incorrectly. In this case,
it will need replaced. Stretching a weak jack spring to try to cause more tension in it would not be the
best option is as it is possibly the spring could break.
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https://www.howardpianoindustries.com/pvc-e-glue-adhesive-for-piano-keytops-and-felts/
https://www.howardpianoindustries.com/piano-key-bushing-cauls/
https://www.howardpianoindustries.com/bushmaster-piano-key-bushing-tool/
https://www.howardpianoindustries.com/blog/instructions-for-piano-key-bushing-cauls/
https://www.howardpianoindustries.com/piano-key-bushing-tip-burning-blade/
https://www.howardpianoindustries.com/piano-key-bushing-tip-burning-blade/
https://www.howardpianoindustries.com/weller-40-watt-soldering-iron-for-ironing-tools/
https://www.howardpianoindustries.com/electronic-soldering-iron-station-sl-5-series/
https://youtu.be/0wTDfqMJbI8?si=a5q0rvmMBzMQUrzn
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[ ] Check the Jack Flange

If the jack flange has become unglued, it will be unable to function properly. You will want to simply
re-glue the jack onto the whippen body. Find out more about fixing sticking jacks here.

If while you are hitting a note repeatedly it quits playing, it is likely that the flange pinning has become
too tight. Sometimes, the felt lining the hole will swell over time. This causes the jack to be unable to
return after being played due to friction. You can lubricate the flange pin with Protek CLP. If it is very
bad, you will need to repin the flange (get more detailed instructions here).

[] Check the Bridle Strap

A broken bridle strap could cause the key to work incorrectly, but it does not always. If one is broken,
it will need replaced.

[ ] Check the Hammer Shank

If a hammer shank is broken, the key simply will not work. To repair a broken hammer shank, you will
need some heavy duty wood glue (liquid Hide Glue works best) and a Hammer Shank Repair Sleeve. If
it needs replaced, there are replacement hammer shanks available as well.

[] Check the Hammer Flange

If the hammer flange is broken, the hammer will not work correctly. This will need repaired or
replaced.

[] Check the Hammer Rail Spring

The hammer rail spring could be broken, out of place, or weak. If it is just out of place, simply pop it
back into place. It it is broken or weak, replacement spring are available.

[ ] Check the Elbow and Lifter Wire (for Spinets Only)

Spinet pianos have a plastic elbow that attaches to the bottom of the whippen. This could be broken
and need replaced with a new elbow. If a key on a spinet piano is down and does not return on its
own, this is a very likely possibility.

If the lifter wire became disengaged or unattached to the key, you will need to put it back into place.

To see more details on the possible causes for sticking keys, watch this video:
https://youtu.be/qCB_et/LVMs?si=wtDJi1reYPAbyYLO
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https://youtu.be/qCgvbtDUm6Y?si=cpFmojRX3v28DRCQ
https://www.howardpianoindustries.com/protek-clp-lubricant-for-piano-action-parts/
https://youtu.be/rXseuhnBENI?si=ifsC_AoSWYYUQmne
https://www.howardpianoindustries.com/hide-dry-cabinet-glue-crystals/
https://www.howardpianoindustries.com/hammer-shank-repair-sleeves-set-of-12/
https://youtu.be/qCB_etJLVMs?si=wtDJi1reYPAbyYL0
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